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[EXSCIEEN 5

2h Novesber 1949

MEMCRANDUM FPCR: Chief, 8Special Intelligence Staff, OCI
SUBJECT :+  BAC Preposal »- Amnlyst-to-Analyst Notes

REFERENCE : Undated Headquarters SAC Memorandum to CIA (Dated
apyroximately August 1559)

1. This Office believes that proposals tc increase interchange
of information at the working level within the intelligsnce community
are alwvays worthy of exploration. In thie connection the referenced
recommendation from the Acting Director of Intelligence, 8AC, con-
cerning analyste-to-analyst notes warrants further consideration.

2. ¥e balieve this should not be implemented in the immediate
future however since an asgreement to exchange information on an
analyst-to-analyst basis i{rmplies an exchange of detailed information.
This Office 1s most interested in the development of additiopal dis-
cussione with SAC spalysts as a follow up to the valuable BAC brief-
ing session on Soviet 8AM sites held in October with CIA officers.
In addition the monthly Alr Force Working Group meetings should be
developed and expanded to cope with this need as expressed by SAC.
Analysts from CORR who have attended the Working Group meetings on
sireraft and on guided missiles and ssiromautics indicate that these
msetings have been axtremely useful. In their cpinion such meetings
currently serve to facillitate exchange of the type of information
suggeated by the SAC memorandunm.

3. We should be plsased to consider further amplification of
this type of snalyst-to-analyst note proposal., We believe that for
the present, ad hoc informal discussions with BAC analysts as well

as the existing arrangement of Alr Force Working Group meetings
could meet most of our needs for exchange of informstion at a mini.
mum cost of time to analysts and to the control channels,

b, We csmnot comment on the special problems agsociated with

the geographic intelligence support of SAC since other parts of the
agency are involved in this activity.

FOR THE ABSISTANT DIRECTOR, RESEARCH AND REPORTE:

T O 25<D'°

COMINT Officer
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